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Introduction
Pimp my Conceptual Toolbox
Definitions of Social Entrepreneurship

Pulling it all together
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This talk has two goals - one theoretical, one practical:

a Discuss & clarify some important issues, such as:
» ,Normal”“ Entrepreneurship vs. Social Entrepreneurship?
» Profit or Non-Profit?
» The role of Business in Society?

© Enable you to
» Understand the links between business concepts & social enterprise

» Provide a framework to pick & adapt business tools to SE goals
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Equity vs. Efficiency , and the ethical imperative
Accountability, EXxit, Voice & Loyalty

Incentives , and why they matter
» Spiritual
» Social
» Purposive
» Material
Measuring what matters
» Input (cost, materials used, man-hours...)
» Qutput (units produced, consulting hours billed, patients treated)
» Qutcome (improved health, the saved planet, happiness etc)
Metrics
» Financial (accounting in and out)
» Monetizeable (non-financial measure translateable into monetary units)
» Qantifiable (numbers: size, magnitude, degree)
» Qualifiable (description: kind, type, direction)
» Narrative (storytelling)
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Simple Definitions
Enterprise: A business, company or comparable organisation

Entrepreneurship : The practice of starting new organisations (often businesses),
generally in response to an opportunity

Social : ...attitudes...behaviour, which take the needs of others into account...

. =

??? Social Enterprise / Entrepreneurship  ?7?

Simply combine the above — or is it more diversified?
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. Organisational Models in Social and Commercial Enterp rise
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Does any of these models work better than another?
Does the model matter? Do Profits matter?
It depends: trade-off vs. lock-step vs. profit generator models

Source: Wikipedia; Venturesome / CAF
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For-Profit Businesses are often much more effective and efficient in delivering results
than are Non-Profit organisations

This is not because material incentives are stronger (on the contrary!) but because

»

»

»

»

»

»

»

Success is clearly defined (profits; shareholder value financial return)

Success is clearly measurable (in money terms)

Incentives (of all types) can thus be aligned with success metrics

This allows for effective feedback loops (this worked, this didn‘t)

Effective feedback loops allow for learning (next time, we'll...)

This leads to the development of sophisticated tools & methods to become better

Finally, and most importantly, the system has clear accountability (Exit, rather than voice)

When introducing social return one therefore needs to be extremely clear about

»

»

The definition of social return used
The metrics applied

For-Profit Business and provenly successful set-up can be a valuable model for social
impact activities, if the right metrics for success are identified and used
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When getting involved in Social Impact activities...
|dentify the right definition & metrics of success
Think about the right model (profit generator, lock-step, trade-off)
Plunder among business concepts, tools, methods... whatever you can

Apply them with the same discipline & rigour
If you happen to make profits and don‘t like them  www.laafi.at ;-)
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Thank you!

German & Swiss Office Main Office CEE Office

gcp gamma capital gcp gamma capital partners gcp gamma capital partners
Deutschland Beratungs GmbH Beratungs- & Beteiligungs AG consulting s.r.o.

Businesspark Lindenberg

Lauenbuihlstrasse 59 Reisnerstrasse 403 Z&mocka 22

D-88161 Lindenberg A-1030 Vienna SK-811 01 Bratislava

GERMANY AUSTRIA SLOVAK REPUBLIC

T: +49-(0)8381- 8077-71 or -72 T: +43-(0)1- 513 1072-100 T: +421-(0)2-541 313 78

F: +49-(0)8381- 8077-73 F: +43-(0)1- 513 1072-200 F: +43-(0)1- 513 1072-200

n.spieckermann@gamma-capital.com

www.gamma-capital.com
office@gamma-capital.com
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McKinsey Quarterly 2001: Measuring what matters in Non-Profits®, p. 98ff
lan Davis : , The biggest contract®, The Economist, May 26th, 2005
Venturesome / Charities Aid Foundation:

Recommended Reading :
In the context of development aid, but applicable to all types of social impact

William Easterly ,The White Man‘s Burden - Why the West's Efforts to Aid the Rest Have Done So
Much Ill and So Little Good* Penguin, 2007.
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